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Question 1:

Which of the following best describes the update frequency for SAP S/4HANA
Private Cloud?
Please choose the correct answer.

A. Updates are optional and can be scheduled based on the organization's preference
B. Updates are mandatory and occur daily
C. Updates are identical in frequency and content to the Public Cloud edition
D. There are no updates; the system remains static post-deployment

Question 2:

Which of the following are levels in the structure of an SAP Best Practices Solution
Package?
There are 2 correct answers to this question.

A. Scope Items
B. Building Blocks
C. Configuration Guides
D. Business Process Scenarios

Question 3:

What does the Side-by-Side Extensibility Option mean?
Please choose the correct answer.

A. Have two SAP S/4HANA instances - one for standard code, and another for custom
developments

B. Context-aware SAP S/4HANA extensions, focused on tight integration
C. Transfer reporting to BW/4HANA
D. Extensibility based on the SAP Cloud Platform and published APls



SAP Certified Specialist - Project Manager
SAP Activate for Agile Implementation Management
Exam Preparation Question

Question 4:

Your project is performing some high-level planning for a System Conversion
journey from SAP Business Suite to SAP S/4HANA on-premise edition.

What is the correct sequence of selected key deliverables across the project
phases?
Please choose the correct answer.

A.
i. Code adjustment
ii. Detailed System Assessment
ii. Production Readiness Check
iii. Validation of Migration

B.
i. Production Readiness Check
ii. Detailed System Assessment
iii. Code adjustment
iv. Validation of Migration

C.
i. Detailed System Assessment
ii. Code adjustment
iii. Validation of Migration
iv. Production Readiness Check

D.
i. Detailed System Assessment
ii. Production Readiness Check
iii. Code adjustment
iv. Validation of Migration
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Question 5:

What is the key difference between Notes and Requirements in the Change and
Deploy capability of SAP Cloud ALM?
Please choose the correct answer.

A. Notes are created from tasks.
B. Requirements are created from tasks.
C. Users can create a follow-up task that is actionable for Requirements.
D. Users can create a follow-up task that is actionable for Notes.

Question 6:

In SAP Activate, what replaces the detailed Blueprint from ASAP?
Please choose the correct answer.

A. Business Process Mapping
B. Value Determination
C. Custom Extension management
D. Fit/Gap Workshops

Question 7:

In which of the following project phases is it important to plan and schedule data
loads followed by load validation activities?
Please choose the correct answer.

A. Explore
B. Deploy
C. Prepare
D. Realize

Question 8:

Which of the following are the pillars of SAP Activate?
There are 3 correct answers to this question.

A. SAP Launch Methodology
B. SAP Activate Methodology
C. SAP ASAP Methodology
D. Guided Configuration
E. SAP Best Practices
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Question 9:

What is the final activity in the Realize phase of a new implementation of SAP
S/4HANA cloud edition?
Please choose the correct answer.

A. Data migration
B. End-to-End walkthrough
C. Readiness check
D. Solution validation

Question 10:

In SAP Activate, which workstream is responsible for ensuring that business
processes are aligned with the SAP best practices?
Please choose the correct answer.

A. Application Workstream
B. Technical Workstream
C. Data Management Workstream
D. Change Management Workstream

Question 11:

Which of the following tools are used for rapid database migration?
There are 2 correct answers to this question.

A. Software Update Manager (SUM)
B. Database Migration Option (DMO)
C. SWPM (software provisioning manager)

D. SAP Solution Manager

Question 12:

How would you describe the Explore phase in the "New Implementation of SAP
S/4HANA Cloud" transition path?
Please choose the correct answer.

A. Simplification and Custom Code Impact Analysis
B. Setup and Enablement
C. Solution Validation and Delta Design
D. Fit-to-standard
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Question 13:

Which of the following statements about SAP S/4HANA Cloud Public Edition is true?
Please choose the correct answer.

A. It allows deep customization and modification of the core system
B. It is hosted and maintained by the customer's IT team
C. It provides regular updates with new features and capabilities
D. It is a one-time purchase without any subscription model

Question 14:

Which of the following are key principles of Agile Project Delivery?
There are 3 correct answers to this question.

A. Embracing change
B. Delivering frequently
C. Extensive documentation
D. Collaboration between business and developers
E. Following a strict plan without deviations

Question 15:

Which of the following SAP S/4HANA Landscape Transformation options are
enabled?
There are 3 correct answers to this question.

A. System Upgrade
B. System Consolidation
C. Migration of Business Units
D. Migration of Selected Applications
E. Security Migration

Question 16:
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In which phase of the SAP Activate methodology does the team complete the
Transformation Planning?
Please choose the correct answer.

A. Deploy
B. Explore
C. Prepare
D. Realize

Question 17:

Which of the following best describes the SAP Activate methodology?
Please choose the correct answer.

A. A strict waterfall approach to SAP implementations
B. A combination of best practices, methodology, and guided configuration
C. A tool for project documentation and testing
D. A user interface tool for SAP applications

Question 18:

What is the objective of a sprint retrospective meeting?
Please choose the correct answer.

A. Define the stakeholder management approach
B. Review and prioritize the backlog
C. Provide formal feedback to the project manager
D. Improve the SCRUM process

Question 19:

Where can you find Data Migration templates?
Please choose the correct answer.

A. SAP Best Practices Explorer
B. SAP S/4HANA Migration Cockpit
C. SAP Cloud Appliance Library
D. SAP Roadmap Viewer

Question 20:
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Which of the following tasks are part of the Production support after the Go Live
key deliverable?
There are 2 correct answers to this question.

A. Resolve issues identified during the Hyper Care period
B. Provide further training to customer end users
C. Set up the Operations Control Center
D. Perform a Technical systems test

Question 21:

Which of the following tasks are required in the Prepare Phase?
There are 3 correct answers to this question.

A. Train the project team
B. Set up the infrastructure to support the project
C. Define the communication plan
D. Approve the test strategy
E. Identify relevant SAP Best Practices

Question 22:

Which phase of SAP Activate focuses on exploring the solution capabilities and
adopting standard processes?
Please choose the correct answer.

A. Prepare
B. Explore
C. Realize
D. Deploy

Question 23:

You need to customize the SAP solution to meet specific business requirements.
Which component of SAP Activate would you refer to?
Please choose the correct answer.

A. Guided Configuration
B. Best Practices
C. Methodology
D. Agile Framework

Question 24:
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What are the responsibilities of the Product Owner in release and sprint planning?
There are 2 correct answers to this question.

A. Analyze the functional and technical dependencies between the user stories.
B. Define objectives for each release.
C. Prioritize backlog user stories by business priority.
D. Estimate the backlog user stories.

Question 25:

What technique helps a Scrum Team to prioritize a large, flat Backlog?
Please choose the correct answer.

A. Fit/Gap Analysis
B. User Story Mapping
C. Retrospective
D. Planning Poker

Question 26:

In SAP Activate, what tool is used in the agile delivery approach during the Realize
phase to make forecasts based on actual data?
Please choose the correct answer.

A. Product Increment
B. Burndown Chart
C. Release Plan
D. Project Plan

Question 27:

Which of the following activities are part of the Realize Phase of a System
Conversion journey to SAP S/4HANA On-Premise Edition?
There are 3 correct answers to this question.

A. Operations impact analysis
B. Custom code adjustment
C. Delta configuration
D. Development system migration
E. Sandbox systemmigration

Question 28:
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An organization is transitioning from a legacy ERP system to SAP S/4HANA Cloud
Public Edition. They want to ensure a smooth data migration process. Which of the
following should they prioritize?
Please choose the correct answer.

A. Customizing the new system to match the legacy system exactly
B. Cleansing and preparing data for migration
C. Purchasing additional storage for data backup
D. Training users on the old system for data entry

Question 29:

Which of the following building blocks are part of the SAP S/4HANA platform?
There are 2 correct answers to this question.

A. SAP Fiori UX
B. SAP HANA in-memory database
C. SAP Solution Manager
D. LOB Cloud Solution

Question 30:

A company requires extensive customization and integration with third-party
applications in their SAP S/4HANA transition. Which cloud option would be most
suitable for their needs?
Please choose the correct answer.

A. SAP S/4HANA Public Cloud
B. SAP S/4HANA Private Cloud
C. Both offer the same customization capabilities
D. Neither, as cloud solutions do not support customization

Question 31:
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What accelerator can help you document the Configuration Definition in the
Explore phase?
Please choose the correct answer.

A. Data Definition
B. Change Request template
C. Backlog template
D. Test Strategy

Question 32:

Which estimation technique can be used in an Agile delivery approach to size the
User Stories during sprint planning?
Please choose the correct answer.

A. Detailed bottom-up effort estimate the breaks each user story up into hours or shorter tasks
B. Relative estimate in ideal person days that reflects the best estimate provided by the project

team
C. Detailed bottom-up effort estimates by the ScrumMaster in story points based on the User

Story complexity
D. Product Owner’s relative estimate of the effort that will be needed to implement the user story

Question 33:

What are some of the key topics covered in the Customer Team Enablement
workstream?
There are 3 correct answers to this question.

A. Solution Expertise
B. Project Management
C. Technical Expertise
D. Project Sourcing Approach
E. Planning skills

Question 34:
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Which of the following are the benefits of SAP JAM?
There are 2 correct answers to this question.

A. Easy to use
B. Reduced Recovery Time
C. Highly available
D. User collaboration

Question 35:

Who determines the tasks that are required to complete the committed backlog
items in a sprint?
Please choose the correct answer.

A. Project Manager
B. Product Owner
C. Project Team
D. SCRUMMaster

Question 36:

How are the build and test tasks planned and executed in the Realize phase?
Please choose the correct answer.

A. By using the sprint backlog list as input for each iteration.
B. By executing regression tests after each iteration
C. With Q-Gates for sign off after each iteration
D. By using incremental build in fixed-scope iteration

Question 37:

Which of the following is a key advantage of the SAP S/4HANA Private Cloud
edition over the Public Cloud edition?
Please choose the correct answer.

A. Reduced costs due to shared infrastructure
B. Automatic mandatory updates without any control
C. Greater flexibility in terms of customization and configuration
D. Limited integration capabilities with other SAP products

Question 38:
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What are key characteristics of the implementation approach in SAP Activate
Methodology?
There are 3 correct answers to this question.

A. Premium engagement ready
B. On-premise only
C. Fixed scope
D. Validate solution
E. Start with SAP Best Practices

Question 39:

How would you describe the Realize phase in the "New Implementation of SAP
S/4HANA" transition path?
Please choose the correct answer.

A. Configure and adjust custom code
B. Configure
C. Configuration copy
D. Configure and develop

Question 40:

Which of the following is NOT a typical responsibility of the Change Management
Workstream in SAP Activate?
Please choose the correct answer.

A. User training
B. Communication planning
C. System configuration
D. Stakeholder management

THE END.


