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Question 1: 

Which of the following activities support the Realize Phase of a System Conversion 
journey to SAP S/4HANA On-Premise Edition? 
There are 2 correct answers to this question. 

A. Custom code Adjustment planning 
B. Data aging configuration 
C. Non-production systems migration 
D. Value determination 

 

Question 2: 

Which of the following is NOT a component of SAP Activate? 
Please choose the correct answer. 

A. Guided Configuration 
B. Best Practices 
C. Methodology  
D. Waterfall Model 

 

Question 3: 

What tool do you use to configure an SAP Business Suite on-premise solution? 
Please choose the correct answer. 

A. ABAP Workbench 
B. SAP Implementation Guide 
C. Configuration Composer 
D. Expert Configuration 

 

Question 4: 

How can a customer get access to SAP Cloud ALM? 
Please choose the correct answer. 

A. SAP Cloud ALM fair usage rights are included in SAP Preferred Success and SAP Preferred Care at 
NO additional cost.  

B. SAP Cloud ALM fair usage rights are included in SAP Enterprise Support, cloud editions at NO 
additional cost. 

C. SAP Cloud ALM can be bought on the SAP Store. 
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D. SAP Cloud ALM fair usage rights are included in SAP MA Attention and SAP Active Attention at 
NO additional cost. 

 

Question 5: 

You are asked to provide a high-level project plan. Which SAP Activate tool would 
you use? 
Please choose the correct answer. 

A. SAP Roadmap Viewer 
B. SAP Solution Manager 
C. SAP Fiori 
D. SAP Analytics Cloud 

 

Question 6: 

Which new role is introduced in the SAP Activate Methodology in a Full Scrum 
Team? 
Please choose the correct answer. 

A. Project Manager 
B. Application Consultant 
C. System Administrator  
D. Product Owner 

 

Question 7: 

You are facing resistance from internal stakeholders for an On-Premise 
implementation. What should be your first step? 
Please choose the correct answer. 

A. Proceed with the implementation without their approval.  
B. Conduct a cost-benefit analysis to present to the stakeholders. 
C. Cancel the project. 
D. Escalate the issue to higher management. 
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Question 8: 

What does a project jump-start include for a new implementation of SAP S/4HANA 
on-premise edition? 
Please choose the correct answer. 

A. SAP Best Practices 
B. Rapid prototyping 
C. Project team training 
D. Full project SCRUM 

 

Question 9: 

Which collaboration features can SAP Activate Jam users access? 
There are 2 correct answers to this question. 

A. Ask questions 
B. Update Key Deliverable wikis 
C. Tweet questions 
D. Comment on documents 

 

Question 10: 

Which of the following statements about SAP S/4HANA Public Cloud is true? 
Please choose the correct answer. 

A. It allows deep customization similar to on-premise solutions 
B. It provides automatic updates and innovations on a regular basis 
C. It is hosted on the customer's infrastructure 
D. It supports unlimited third-party integrations without restrictions 

 

Question 11: 

In SAP Activate, which workstream is responsible for ensuring that business 
processes are aligned with the SAP best practices? 
Please choose the correct answer. 

A. Application Workstream 
B. Technical Workstream 
C. Data Management Workstream 
D. Change Management Workstream 
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Question 12: 

What is the key difference between Notes and Requirements in the Change and 
Deploy capability of SAP Cloud ALM? 
Please choose the correct answer. 

A. Notes are created from tasks. 
B. Requirements are created from tasks.  
C. Users can create a follow-up task that is actionable for Requirements. 
D. Users can create a follow-up task that is actionable for Notes. 

 

Question 13: 

What are the benefits of the SAP best practices? 
There are 3 correct answers to this question. 

A. Predictable results 
B. Fast time to value 
C. Fixed organizational structure 
D. Simple on-boarding to cloud 
E. Reduced functional scope 

 

Question 14: 

What is the purpose of the SAP Activate Methodology? 
Please choose the correct answer. 

A. To provide end-to-end integrated application lifecycle management 
B. To accelerate the initial implementation of SAP S/4HANA 
C. To enable access to the SAP ecosystem 
D. To manage project and solution documentation 

 

Question 15: 

Which of the following is a key consideration for data migration in an On-Premise 
implementation? 
Please choose the correct answer. 

A. Cloud storage 
B. Internet speed 
C. Data volume 
D. User access levels 
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Question 16: 

Which of the following are available in the initial SAP Methodologies JAM Page? 
There are 2 correct answers to this question. 

A. Summary 
B. Roadmaps 
C. Task description 
D. Accelerators 

 

Question 17: 

Which of the following are key aspects of business process monitoring? 
There are 3 correct answers to this question. 

A. Process change analysis 
B. Process mining reports 
C. Automated problem resolution 
D. Predefined KPIs with process content 
E. Root cause analysis 

 

Question 18: 

Which of the following statements about Scrum is correct? 
Please choose the correct answer. 

A. The three ceremonies are sprint planning, daily scrum, sprint review (retrospective). 
B. Scrum Master defines and prioritizes features and gathers requirements. 
C. In Scrum, as best practices, we have three main roles, and three artifacts or three 

ceremonies. 
D. In Scrum, the team is Self-organized, define all task necessary for all project life 

cycle. 

 

Question 19: 

Which of the following best describes the update frequency for SAP S/4HANA 
Private Cloud? 
Please choose the correct answer. 

A. Updates are optional and can be scheduled based on the organization's preference 
B. Updates are mandatory and occur daily 
C. Updates are identical in frequency and content to the Public Cloud edition 
D. There are no updates; the system remains static post-deployment 
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Question 20: 

Which activities are part of the Design and Configuration application of the SAP 
Activate methodology? 
There are 2 correct answers to this question. 

A. Perform Fit/Gap Analysis 
B. Schedule kick-off workshop 
C. Conduct Scope Validation 
D. Confirm Integration prerequisites 

 

Question 21: 

Identify the two landscape transformation specific tasks in the explore phase. 
There are 2 correct answers to this question. 

A. Setup Landscape Transformation Software 
B. Define the Data Migration Architecture 
C. Perform Client transfer 
D. Run a Landscape Transformation Assessment 

 

Question 22: 

Which content packages are available in the SAP Package Library? 
There are 2 correct answers to this question. 

A. SAP Activate Methodology 
B. Solution Builder 
C. SAP Best Practices 
D. Rapid Deployment Solutions 

 

Question 23: 

Which of the following best describes the concept of "Continuous Integration" in 
Agile Project Delivery? 
Please choose the correct answer. 

A. Integrating the project team with the client's team 
B. Frequently integrating and testing code changes 
C. Integrating only at the end of the project 
D. Merging all feature branches at the end of each sprint 
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Question 24: 

What accelerator can help you document the Configuration Definition in the 
Explore phase? 
Please choose the correct answer. 

A. Test Strategy 
B. Backlog template 
C. Data Definition 
D. Change Request template 

 

Question 25: 

Which of the following statements about SAP S/4HANA Cloud Public Edition is 
true? 
Please choose the correct answer. 

A. It provides regular updates with new features and capabilities 
B. It is a one-time purchase without any subscription model 
C. It is hosted and maintained by the customer's IT team 
D. It allows deep customization and modification of the core system 

 

Question 26: 

Which activities are part of the Application: Solution Adaption work stream of SAP 
Activate for new implementations? 
There are 3 correct answers to this question. 

A. Value Audits 
B. Scope Validation 
C. Change Management Plan 
D. Production Support Plan 
E. Value Determination 

 

Question 27: 

In the "New Implementation of SAP S/4HANA" transition path, which systems are 
part of the project system landscape? 
There are 2 correct answers to this question. 

A. QAS 
B. Starter system 
C. P-system 
D. DEV 
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Question 28: 

In which phase do you verify that the SAP Best Practice solution scenarios meet 
the business needs of the customer? 
Please choose the correct answer. 

A. Explore 
B. Deploy 
C. Prepare 
D. Realize 

 

Question 29: 

When transitioning to SAP S/4HANA, what does the term "System Conversion" 
primarily refer to? 
Please choose the correct answer. 

A. Implementing a new module within an existing SAP S/4HANA system 
B. Migrating from a non-SAP system to SAP S/4HANA 
C. Upgrading from an older SAP ERP version to SAP S/4HANA 
D. Transitioning from SAP S/4HANA Cloud to On-Premise 

 

Question 30: 

In SAP S/4HANA Cloud Public Edition, how are new features and updates typically 
introduced to the system? 
Please choose the correct answer. 

A. Through manual installation by the customer's IT team 
B. Automatically on a quarterly basis 
C. Only upon customer request 
D. Annually during system maintenance 

 

Question 31: 

What are the core capabilities in SAP Cloud ALM for implementation? 
There are 3 correct answers to this question. 

A. Test management 
B. Task management 
C. Portfolio management 
D. Process management 
E. Custom code management 
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Question 32: 

An organization has multiple SAP systems due to mergers and acquisitions. They 
want to transition to a single instance of SAP S/4HANA. Which approach allows 
them to consolidate their systems during the transition? 
Please choose the correct answer. 

A. New Implementation without data consolidation 
B. Direct System Conversion 
C. Selective Data Transition with consolidation capabilities 
D. System Conversion with third-party tools only 

 

Question 33: 

A company requires extensive customization and integration with third-party 
applications in their SAP S/4HANA transition. Which cloud option would be most 
suitable for their needs? 
Please choose the correct answer. 

A. SAP S/4HANA Public Cloud  
B. SAP S/4HANA Private Cloud 
C. Both offer the same customization capabilities 
D. Neither, as cloud solutions do not support customization 

 

Question 34: 

When does the Scrum Team receive formal confirmation that the User Stories are 
completed to the satisfaction of the Product Owner? 
Please choose the correct answer. 

A. During the Sprint Retrospective 
B. During the daily Scrum meeting 
C. During the Sprint Review 
D. During the User Acceptance Test 

 

Question 35: 

What are some core objectives of business process monitoring? 
There are 2 correct answers to this question. 

A. To provide transparency over end-to-end processes  
B. To increase business process execution quality 
C. To provide process update and change feedback 
D. To provide reverse business process analysis 
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Question 36: 

In the context of SAP S/4HANA On-Premise, which of the following provides a 
guided approach with tools, best practices, and processes for implementation? 
Please choose the correct answer. 

A. SAP Fiori  
B. SAP Activate 
C. SAP Landscape Management 
D. SAP Cloud Platform 

 

Question 37: 

Which of the following best describes the SAP Activate methodology? 
Please choose the correct answer. 

A. A strict waterfall approach to SAP implementations  
B. A combination of best practices, methodology, and guided configuration 
C. A tool for project documentation and testing 
D. A user interface tool for SAP applications 

 

Question 38: 

One of your workstreams is consistently missing deadlines. What is your first 
course of action? 
Please choose the correct answer. 

A. Reassign the workstream lead. 
B. Conduct a root cause analysis. 
C. Escalate the issue to higher management. 
D. Terminate the workstream. 

 

Question 39: 

In Agile Project Planning, what is the primary purpose of a burn-down chart? 
Please choose the correct answer. 

A. To track the number of defects  
B. To visualize the amount of work remaining over time 
C. To display the team's velocity 
D. To show the project budget 
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Question 40: 

What is SAP Activate? 
Please choose the correct answer. 

A. A step-by-step instruction on how to remove from SAP best practices to your custom 
solution 

B. A methodology for each of the deployment modes (cloud, on-premise, hybrid) 
C. A bundle of ASAP, SAP Launch, and Rapid Deployment Solutions  
D. A combination of SAP best practices, methodology, and guided configuration 

 

THE END. 
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Answers: 

1. B, C 
2. D 
3. B 
4. B 
5. A 
6. D 
7. B 
8. A 
9. A, D 
10. B 
11. A 
12. C 
13. A, B, D 
14. A 
15. C 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

16. B, D 
17. C, D, E 
18. A 
19. A 
20. A, C 
21. A, D 
22. C, D 
23. B 
24. B 
25. A 
26. A, C, E 
27. A, D 
28. A 
29. C 
30. B 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

31. A, B, D 
32. C 
33. B 
34. C 
35. A, B 
36. B 
37. B 
38. B 
39. B 
40. D 


